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Effects of Leadership on Employees productivity Project
Executive summary
Project name and description
My choice of project is “Effects of leadership on employees’ productivity”
Problem
Failure to communicate effectively
Lack of leadership accountability
Poor execution
Big things aren't being done, and positive plans are slipping between the cracks when as a leader you don't hold yourself accountable. We all need scoreboards that monitor the outcomes we desire. While most CEOs are aware of this, having this structure in place necessitates self-discipline and concentration. Build the infrastructure you'll need to support transparency, and don't stop before they're fully integrated.
Solution
There are three reasons why leaders don't follow through. For starters, they lack the discipline to stick to their own schedule. Second, they don't keep track of what's important. Third, they lack the necessary personnel in the appropriate positions to make it work. The business can be put on the path to success if leaders can put all three puzzle pieces together.
There will be success as a leader that would accelerate faster top and bottom line development by implementing a standardized engagement framework that communicates at the right level with all of your stakeholders. The project assists leaders in encouraging subordinates to improve their performance and productivity in order to develop them and make them competitive for others. It includes good collaboration, learning experiences, and creativity, all of which are essential for leaders to grow active employees.
The project is important in management because it can inspire people to perform at a higher level by fostering good human relationships. Since leadership is an essential feature of management that aids in maximizing productivity and achieving corporate objectives, managers must possess leadership characteristics. It is also important to boost employee productivity, which is critical to achieving the organization's objectives.
The importance of the project
Effective leadership puts people from all walks of life together and makes them find a shared cause and strive for common goals.
Effective leadership motivates and empowers individuals to reach their maximum capacity and use their talents to accomplish shared objectives.
Project schedule
	Activity
	Start 
	End

	Planning
	Week 1
	Week 2

	Design
	Week 3
	Week 4

	Development
	Week 5
	Week 7

	Launch
	Week 8
	Week 9

	Post launch
	Week 10
	Week 12



Accountability for the completion of the project
There is a need to conduct rigorous analysis using research databases and archives to generate a broad range of project ideas that have not yet been thoroughly used by other researchers. I would also be certain that research resources are readily accessible, allowing the project to be completed on schedule. If a project is not done on schedule, it is possible that the business situation may have changed by the time it is completed, making the project obsolete.
Structure of the project team
Participants of the project
Corporate leaders

Business managers

Employees

Evaluation and measurement of project performance
I'd look back and the business case to see what was decided to at the start of the project and assesses how it's doing. Then I'll double-check that the incentives are still attainable and that the business challenge that the project was created to address is still present.
ProjectManager.com, an online project management app that provides various resources to monitor the progress of the tasks, may be used to assess the project's performance.
Project risk factors
Possible expected risk factors are;	
Cost risk, such as cost inflation is common as a result of inaccurate cost estimates and scope creep.
Schedule risk, the possibility of operations taking longer than anticipated Schedule slippages usually escalate costs and interrupt the acceptance of project incentives, potentially resulting in a lack of competitive advantage.
Performance risk, the possibility that the project would fail to provide outcomes that are in line with the project's requirements.
Project activities
Identifying organizational leadership problem
This is accomplished by round table exercises, in which four tables of various assignments are set up. Each activity has its own set of measures that participants should be in charge of. The groups choose a team member who can only talk and assign duties and cannot participate in them. Each table is paced to keep track of how long it takes to accomplish the task. Leadership and delegation capabilities are improved by round tables. Leaders need to show agility in their respond to the changes in an organization since its these changes which are likely to cause leadership problems within an organization.
Employees may also be grouped into classes of four to seven individuals for this operation. Two sets of blocks should be distributed to each party. A minimum of 10 blocks should be included in each sequence. Choose a leader, a delegate, a builder, and a note-taker for each party. During the job, the note-taker observes and notes the group's behavior. They take care of what seems to be done right as well as areas that workers might change.
This activity often entails providing workers with several potential troublesome situations. Offer scenarios such as "you didn't obey the rules, and as a result, you lost a significant customer," either personally or by presenting a document that needs written responses. You also caused the organization to lose a significant amount of capital. What justification do you have for this? “How do you propose to solve the problem?” The questions just need to be rudimentary, and workers can only be given a limited amount of time to consider their answers. 
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	Perceive
Identifying the different leadership styles and their relationship with employee productivity
Create a list of examples that demonstrate the three leadership types. For example, ask participants to think about a moment when their leader used an oppressive (autocratic), collaborative (democratic), or participative (free reign) leadership style.
Request that participants consider the statement and make a few observations, such as: was it effective? Would a different management style have been more effective? What were the impressions of the employees? Were they able to apply what they had learned from the leadership style? What did they discover? Which type is the most straightforward to use (and why)? Alternatively, specify the participant's preferred type of leadership and why.
Come together as a whole group to explore more about the three leadership models at the end of this project. The group then collaborates to determine which leadership style is used in each situation and discuss if it is successful or whether a new approach will be preferable. This helps people to see themselves in a common situation and their reactions to the leadership style in question.
For this activity to be successful, there need the leaders should demonstrate inclusivity. This is import ant since through inclusivity they are able to bring all the employees on board and get their opinion without discrimination. The decisions made will thereby represent all the employees needs and preferences.
Providing questionnaires on leadership style and employee performance.
This activity is carried out by composing a series of light-hearted but potentially revealing icebreaker questions for the number of employees in the organization. Employees can take a number at random and refer to the query that corresponds. 
Following this practice, workers are asked to reflect on their best life experiences. Allow them to consider each option before narrowing it down to the best of the experience. This leadership training activity encourages direct communication and emotional maturity, which are two important characteristics of effective leaders. Effective communication also entails the use courteous language and being respectful to the employees.
 (
Honesty in answering the questions
) (
Gratitude for the action
) (
Providing questionnaires
)			

	Moral insights	
	Activity
	Why is it ethical

	Providing questionnaires on leadership style and employee performance
	They provide privacy as no names are indicated in the questionnaires.
The questionnaire is a polite way of asking questions without compelling one to respond
Virtues
Respecting others opinion
Curiosity



Determining the relationship between leadership styles and employee motivation
Employees take on the roles of three different personalities and brainstorm the specific actions that each employee's favorite and least favorite bosses show, as seen from the perspective of the chosen person. Once the workers have had time to think, they compare their behavior lists in pairs, and in groups. The groups then create a list of "dos and don'ts" for improving employee perceptions of the leader's leadership style (Rahbi, Khalid & Khan, 2017).
In addition, small groups of managers collaborate to construct two panels, one labeled "leader" and the other labeled "manager." The group writes statements in each table explaining either management or leadership actions. The ‘manager' table, for example, may include sentences like “schedules work to be done” or “delegates tasks.” Statements in the ‘leader' table, on the other hand, could include “motivating staff” and “creating culture.” The aim of this exercise is to teach managers the distinction between management and leadership, as well as to illustrate that while "every leader can be a manager," "not every manager can be a leader." Managers, on the other hand, will start the process of becoming a good leader by brainstorming leadership habits.
Ascertaining the effects of leadership styles on employee morale
It entails ensuring that workers have an optimal workflow, which is something that many companies deal with. This is attributed in large part to a lack of proper employee preparation. Workflow management and leadership courses also concentrate on values and ideas. An employee-driven simulation can be an enjoyable and interactive way to learn firsthand how to get results and keep them going back at work. To create interest and morale among the employees a leader has to be enthusiastic. Enthusiastic leaders encourage the employees and they become positive on the achievement of the organizational goals.
Understanding leadership changes and evolution within the organization over time.
Investigate the use of virtual reality in leadership. Virtual reality is a leadership development activity that lets the staff recognize and grow new leaders as well as improve existing leadership (Poulsen & Ipsen, 2017). Consider how virtual reality technologies can be used to find potential shop executives. A competition for teams to locate identified goals may be one of the AR leadership activities. AR uses GPS coordinates, much like geofencing, meaning the target will send a push message to everyone's devices if the whole team is present. 
 (
Giving staff time to Adapt
)Any changes in leadership activities require one to be optimistic of better outcomes as most of them involve risk taking. Another virtue considered in this activity is patience as the adaption of the process of change takes time
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Getting the opinion of the employees on the type of the managers they would like to have.
This practice can be used in one of two ways: either have workers brainstorm wild, creative ideas for the business, or add two or three of your own. Employees continue to create a strategy to put the proposal into action in groups. Employees must dream high and be creative in order to complete this task. Each person thinks of someone they respect as a role model. They then consider a young person they are familiar with. What kind of advice would the role model offer if the young person approached him or her for leadership advice?
It also entails a group conversation and exchange of the types of recommendations that have been identified, as well as a discussion of conflicting points and how they can be reconciled. This sharing conversation might be a good way to get started on the concept of situational leadership.
The action of the race of the leaders. This practice promotes leadership qualities. To start, a list of leadership skills must be written on a sheet of paper. Then read out loud these statements, prompting participants to take a step forward if they think an argument applies to them. They must be ready to explain why they believe they possess each merit. Continue reading the statements before a clear winner emerges.
Determining the relationship between employee productivity and placement
Involves dividing the employees into teams and provide each team with a big, blank sheet of paper and markers. Each team must come up with as many qualities as possible for their "ideal" team member. Teams should know who will be the "best team member ever."
After a few minutes, the groups can go over the characteristics they've written and figure out which ones are "scientific" and which are "interpersonal." The aim is to determine if the majority of the qualities are technological or organizational abilities. Employee interpersonal skills are particularly important, and they have a significant effect on the quality and quantity of organizational performance, according to most teams. This behavior may be changed to suit the situation. Teams might, for example, discuss their preferred leader/supervisor if the emphasis is on leadership advancement. For a leader to be favorite among the employees he or she needs to have dignity and respect the staff.
Examining how poor supervision of the organization affects its employees’ performance.
This practice is carried out with the assistance of a professional coach to a one-on-one basis. Though team programs have their place, one-on-one leadership coaching will help leaders and workers improve quickly. It may be enlightening to gain insight into blind spots from someone who has traveled a similar route. Empowering leaders by impact coaching can be one of the most important leadership learning practices and it teaches you how to lead while having a real impact on the staff (Cromwell & Kolb, 2004). For proper supervision, one should be decisive and able to ascertain his or her authority.
Determining the relationship between employee productivity, clarity and accountability
Giving orders and repeating the same instructions if the workers want to ask questions are part of this process. Although some staff may continue to raise questions, others may immediately begin conducting the tasks. Without including any additional detail, input, or guidance, observe the workers and what they do. Then ask them if the goal was met, and how. Discuss with the staff how and why a lack of clarification makes completing a task difficult (Groen, Wouters & Wilderom, 2017).
Then discuss about who asked for guidance and how they felt when the leader declined to provide any more information. This is an incentive to emphasize to staff that if they don't ask questions and the project manager doesn't include the requisite clarification, the whole team is at risk of making errors or failing to complete a task. This activity should be done with moderation so as to avoid biasness in the process.
Finally, inquire about the impact of time constraints on action. Discuss how workers could be more likely to react to pressure or discomfort by acting without first verifying a strategy, as well as the serious consequences that this strategy may have.
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